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a. Deatthe venue carly, All MSIT mombers/secrelarial are ar the venne
carly to ensure that all 13 sel [or the acriviry, and unloresecn
prohlams/issues are addressed.

b. As much as possibls, srarrthe actlvily on Ume The suppested activity
flow 15 detalled below:
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Raquast the presenl Burangay Official and O&M proup
olllcer holding e highest postrion o pive he/her
opening remark and, tlopether with the AG, acknowledpe
the: participants,

Introduce the members of the MSIT.

Prasant the objeclivey of e activity

v

Explain the objectives of the activity early, preferably
using the local dialect to promote betler understanding
among participants.

In line with the trangparency principle of the program,
ciiphasize  the impartanecs of  peneraling  acculate
information in the areas for cvaluation o arrive at the
true statug of the subproject and O&M group. Alen,
emphasize the suslainability evaluation does not intent Lo
find faults in the O&M but rather identify the areas for
improvement in the companents haing evaluated.

Enjoin everyone to speak freely on the arcas of evaluation
aml un the slalus ol subprojects being evaluated Lo
surface pood practices as well as problem areas which
need 1o be addressed for continued benetits derlved fram
the subprojocts.

Explain the procedures for the activity and Lheir participation

Fxplain that inspection ol subprojects, Focus Group
Discussions (FFGD), plenary and meatings shall be used to
collect data. information, and v verlly ohservalions
mace, Also explain how the Team inlemds Lo carey oul
sequencing vl activities,

Mention that record review shall also be done to check the
soundnass and responsiveness of required documents.
RHecords include organlzatonal requirements such as
VMGO, Conshilubion and Ay=laws, apsrarional policiag,
ordinance; flnanclal records, Q&M pla, and ol
perlinent decwmenly azx wmay be applicabla. Emphaziza
that the presence or absence ol such documents will affect
the individual scores of partinant indicators.

Intorm the participants of thar sxpecled roles incach of
the procedures.

Undertake actual Inspection ol all structures and sub-
structures

»

Actual Inspection of all sirnelures amd sub-structures of

the subproject should be conducted ra assass its physlcal-

technical conditlon. Ideally, the group should do the
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activity as one leam tor them to understand and
appreciate the procass.

» Dapending on the complexily (g, roads and waler
system) and location af tha subprojecty, the team may

. divide into smaller groups to allow the sunultaneous

conduct of the phyateal rochnleal wvalualion, Lach 2nh-
wrouf tmier have a rechnlcal representative, o one who 1y
amilioe witli the sub=projact struclures, Lo gulde tha sub-
group memhers in understanding  the  technlcal
conditinns.

» ldeally, 3 maximum of half-day shall ba spent for one
suhprojecl.

# Include photo documentalion.
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Cxplain to the participants the components of the ool
and penerate responses for each indicaror. Translate
technical terms to facilitale understanding by the
. participants. Thoroughly explain the  guedtlons to
puncrale the applopriata ragponses.
# Answers may ha wrillen lirst i mela cards prior o
congolidation of answers,
% A maximum of [ifteen (15) FGD participants should be
ohserved Lo promote utmost participation  among
I"F.‘\'IHHIIIITIHH.

Vi, Conduct exit conference

#  Immediately alter generating the computation of the Final
Rating, the MSIT shall conduct an exil conlerence with the
['GD participants.

¥ The MSIT shall present the Hndings, obearvalions and
recomimendations T the arpanizalion/O&M
group/eammunily.  Lessons learned  and  challenges
should be provided with reflection-analysis and proper
puidance, Observed gaps and action points ghall serve as
inputs during the Action Planning,

. #» The MSIT and O&M proups Jolnlly analyse e gaps wd
wealmesses identified during the svaluation. The group
reflects wn the causes aid the 11 attacts of such
defivicnuies o subproject sustainahility, and come up
with recommendations and agreementa,

e The nelilalor should encourage the partelpants to share
their experiences, thoughts and comments on (he
gvaluation activity. He/she should encourape sharing of
techniques, ways and means applied to resalve a problem
or issue. The facilitator should stimulate discussion by
cncouruging  purlicipants  to  affirm or reinforce
expericnce shurced or o present othar axpariancas where
difterent lechniques or ways of dealing with the identified
problem proved to be a sucesss. Factors that made the

. technlques/measures a sucesss or [ailure should be
surfaced hy the facilitator.

vii.  Conduct Achion Planning and Tacrle Sesslun M
i e oy
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F  Atrer the discussions, the :1) participants shall proceed
lo the preparation of an Action Plan to address the
{indings presented during rhe exir conferancs,

P The Acrion ['lan should detail the
delivilies/recommendalivns, malenials and  tesouiees
needed, timeframe to wddress the need or pops, ond
responelbla parson/proup nesded Lo accomphsh the
planned activitics,

viil,  Wrap-up/Summarize agreemenls und  schedule  the
succeeding evaluulion

¥ Wrap-up the actlvity by summarlzing the apreemenis
reached during the activity and placing emphasis on the
critical [ollow-through activities. Belore dispersing the
group, scl Lthe schedule of the nexl sustalbabllity
avaluation.

IL1s important thal documenters record Lhe lessons learned and the
pood /hest practices thal surfaced throughoot the activity., This can
be replicated to the other barangays, as may be applicable,

Conduct of Post Sustainability Evaluation activities. Immediately after
the conduct of the sustalnabllity evaluatlon, the ACX/MAC shall:

1.

o |

Call on the MSIT members for a briel meeting 1o reflect on the
conduct of the sustainability evaluation. During the meating,
learning and Insighte shall be pathered, paps ldentllled, and
recommendations for improving the conduct of future sustainability
evalualions penerated.

Assist the MSIT in consalidating the evaluation results, Sitdown wilh
the MSIT members Lo linalize the evaluation lindings and
recommeandations, Aggigt tha MSIT mambars to coma up wirh a
comprehensive report.

Ensura rhar the proceadings have heen properly documented. Sit
down with the MSIT Secretariat or the designated documenter w
finalize the documentation. Assist the documenter in filling o
dotals that may have been missed or overlooked.

Galher coples ol Lhe 'rocess Documentadon, summary of SE resulie
and Avlion Mun per subproject and [llg thess neatly for futurs
refarence. Whera pazssihle, stare coples digltally.

[furnish the RPFMO and NPMO a copy of the Process Documentation,
consulidated/summary of 8 resull and Action PMan per subprojec
within one (1) weelk of the conducl of Lthe aclivily, and duly
accomplished and signed SET lorms within lwo (2] wesks ol tha
concuct of the sustainabilily evalualivi,

Ensure that the MSIT and the CEF in-charge of the barangay shall
monitor the implementation of the action plan using the monthly
(0&M monitoring tool,

The adopted process of the Municipality of Roxas, Orlental Mindoro
shall be called “Baranpayan.” Thix 18 darived trom the ward “haranpay”

which means community participation ancouraged during the conduct
of Snerainahility Evalnarian. The rorm haranpgayan alan connares the
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Section 8.

Sertlon 9.

Secltlon 10,

Soction 171,

traditianal Filipine bhayanihun principle ol commumty  spirit and
I nnl'uﬁl'.‘ll i,

Lxemption. The barangays In the Mumeipalily of Raxas having major
projects/proprams funded under the 20% Municipal Development
lund and/or Ol Develnpment Fund tor a periodic year 15/are herohy
ewemnphid o Hhas Uidinances,

Separabilily Cluuse. 17 for the raasan any parl ol Lhis erdinanee shall be
held wnvonstitutianal ar invalld, other parls hereol which are nar
affectad tharshy shall contlnue Lo be i full furce and sffaer,

Repealing Clause, All ordinances, rules and regulations in contlict with
or wonlrary to the provisions of this ordlnance are herohy repsialed,
amended or madified accordingly.

Effectivity. Thls Ordinance shall take effect upon approval of the
Sanppuniang Panlalawigan und wfter 18 days posring In the barangay
hall of the Twenly (20) Barangaye of Roxas, Orlental Mindoru,

On motion of Councilor Lucille T, Baray and on mass sponsorship this

Ordinance s hereby ENACTED.

Adanrad.

ATTESTED:

am/marz! 1212020

23 November 2020

CERTIFIED CORRECT:
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FERD D V, TALENS, MI'A
Secretary vh rhe Sanppunidang Haydn
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APPROVED: A
£ (’{

LEQ G. CYSL SR,
Municipal Mayor
Date signed /207 2050
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